Progress, Progress, Progress!!
Welcome to the final newsletter for 2013. What a year it has been for our
new group – we have grown from the Stanthorpe forum to a viable and
organised group working steadily and effectively towards the goal of
boundary change and council restructure. We have set meaningful goals,
developed an organisational structure and now we are working towards
strategies that will enable us to pressurise the politicians.
We have 10 member groups representing hundreds of people throughout
the state and over 40 individual members. We particularly welcome the
Capella group especially established to join the cause. A website, a
Facebook page and this newsletter are all in effective operation and being
used to convey our message.
We are a diverse group politically, with members from very different
political backgrounds working effectively together. We have worked as a
group to support each other – firstly a state wide petition, then at the
Redcliffe public meeting, then at the Caboolture forum, a meeting at
Childers, at Noosa where we held our first protest and finally the speech you
will see below “You don’t know what you’ve got until it is gone!” (p3)
De-amalgamation and boundary change is not a backward step – it is the
most effective form of maintaining local knowledge and building local
community. It is proven that it is the most financially viable form of
governance.
Let us not be put out by the enormity of the task – steady consistency and
application to task we will achieve our goals.

NOTICE TO ALL MEMBERS
The Queensland Local Government Reform Alliance is now officially
incorporated. We received our certificate of incorporation in November
2013 thanks to the hard work of Treasurer – Jack Muller from Monto.
We are required to advise all members that we are not carrying public
liability insurance at this stage and the Management Committee will provide
further advice on this issue as it comes to hand. This will include the risks of
not having this insurance. We can also provide members with copies of
minutes if you request them. All members also need to be aware that we
are now officially the “Queensland Local Government Reform Alliance Inc”.
Please use this title in any reference to the group.

QLGRA
Primary goals:
I. To promote community
acceptable natural Local
Government boundaries that
reflect locally held beliefs
about community and
identity, and provide local
amenity and service;
II. Recognition in the State
Constitution of Local
Government as a legal entity
with a clearly articulated role
in governing, such that it can
only be changed after a
majority vote in a properly
constituted referendum;
III. Retention and
maintenance of reasonable
levels of State and Federal
Grants and Subsidies to
support the necessary and
important role of Local
Government in providing and
supporting rural and regional
infrastructure serving not
only local communities but
also the state and the nation.
Strategic goals:
IV. To promote the benefits
of effective, community
based ‘local’ government
throughout the general
public and as an area of
learning and study in tertiary
institutions;
V. To share the commonality
of our cause with all
amalgamated shires and
promote the sharing of
strategy and resources to
overcome barriers to deamalgamation and boundary
changes.
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REPORT ON NOOSA PROTEST
A group of QLGRA protestors travelled to Noosa to protest the unjust process of
de-amalgamations. The group representing 21 other council areas all over
Queensland drew the attentions of candidates, voters and candidate supporters.
“We congratulated the Noosa residents on having the right to choose their
democratic council and drew to their attention the fact that many other shires were
denied the same vote.” said Colin Hewett (Vice President). “Many of the voters
and several candidate support staff gave us assistance and agreed that they fully
understood our dilemma. Many asked what could they do to help? Some support
staff assisted with putting up our posters!”
“Many of the Noosa voters confirmed our experience – amalgamated councils
have universally experienced the same effects. Increasing rates, higher debt
levels, decreased services, loss of community representation in decision making,
loss of identity – the list is endless.”
Colin said the day was very successful. “We have spread the word and will
continue to do so. We ask that the Premier and his Minister for Local
Government David Crisafulli organise a Commission of Review into the reasons
for and costs of the amalgamations and a proper boundary review. They should
ask all residents throughout Queensland to indicate areas of concerns and conduct
a full public review of boundaries. They know that amalgamated councils are not
working. Then the Premier should allow a referendum in all areas where there is
need for a boundary review or de-merger.”
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Protestors at Tewantin SS Saturday 09 Nov 2013.
L-R Jo Kesteven, Joe Monsour, Ken Park, Geoff McKay and Colin Hewett at
Tewantin State School Sat 09 Nov 2013 - protest re de amalgamation. Photo from
G McKay
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We have had a request from one of our members for the words to the De-amalgamation song as sung
on YouTube and at many events by Yvonne Barlow. Herewith the original version and we hope to bring
the updated version in the next newsletter. Here is the YouTube link:
http://www.youtube.com/watch?v=jnMznUAMbzM
The De-Amalgamation ...We gotta right the Wrong Song
Verse 1
Peter Beattie said we gotta-malgamate...
Be sustainable – two thousand and eight
He made Councils drop down to 72
Did this bring savings to me and you?
Chorus
WRONG WRONG THEY JUST GOT IT WRONG
UPSET ALL THE PEOPLE WHERE THEY BELONG
DE-AMALGAMATE COUNCILS..KEEP QUEENSLAND STRONG
LET FIX THE DECISION ..GOTTA RIGHT THE WRONG
Verse 2
On April 17 Andrew Fraser decreed
Chop 81 Councils in this dastardly deed
They forced amalgamation even though it was unfair!!
Then Beattie pushed it thought with Longland as Chair!!
Repeat Chorus
Verse 3
“I’ll sack any councils that vote for a poll’’
Iron fisted words Beattie did extol.
Councils now in tatters, they caused this row
You can fix it Queensland, De-amalgamate now.
Repeat Chorus
Verse 4
Local Government needs YOU to say
De-amalgamate your council, it’s the only way
They stuffed it up, make your message heard
De-amalgamate NOW ..that is the word.
Repeat Chorus twice.
RATES IN KILARNEY
One of our members has forwarded the impact of amalgamation on his rates. Fifteen kilometres east of
Killarney they have experienced the following rate rises: Note the doubling since 2009!
Year
Rates
Year
Rates
2004
1149
2009
1759
2005
1709
2010
1970
2006
1828
2011
3020
2007
1961
2012
3300
2008
1608
2013
3493
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In November the QLGRA received a request from Steve Jarron from the firm LG Global Innovation. His
firm organised a forum in Sydney on 29th November to address the threatened amalgamation of councils
by the NSW government. Steve asked if the QLGRA could provide an outline of the impacts of the
amalgamations in Queensland – we have to say it was very hard to keep it short. But for your edification
the speech is reproduced here:

“You don’t know what you’ve got until it is gone!”
The experiences of Amalgamated Queensland Councils
We would like to thank LG Global Innovation and Steve Jarron for allowing the Qld Local Government
Reform Alliance the opportunity to speak on the Queensland experience of amalgamations. We would
like to detail for you, by using the voices of several residents, the experience of the Qld amalgamations.
The themes are universal but they all highlight the myth of amalgamation theory and its supposed
benefits.
REDCLIFFE (a large seaside town of 57,000 people just north of Brisbane) from Colin Hewett
REDCLIFFE is the site of the first European settlement in Queensland, declared a City in 1859 under
Royal Charter. Prior to forced amalgamation, the Redcliffe City Council was one of the top five council
areas in Queensland.
Financially viable, with a sustainable and secure future.
Redcliffe has been stripped of its City status and lost all semblance of local identity after being
absorbed into the amalgamated region of the Moreton Bay Regional Council (MBRC), which is the 3 rd
largest local council area in Australia.
Services have been centralised outside of the Redcliffe area which now has only two councillors
representing the area whilst under the Redcliffe City Council it had seven councillors undivided.
Councillors are aloof and inaccessible; services have deteriorated while costs have risen four-fold under
the new council in the past five years.
Water
Water charges in Redcliffe are the highest rates in Australia (source Federal Gov’t figures) and the
council has continually refused to resume ownership of Unity Water (MBRC owns 58.7% of Unity
Water’s assets) and the council has never placed a representative on the board of Unity Water as it is
supposed to do. Council also claims it can only attempt to negotiate with Unity Water to try to lessen
the burden on residents within their region.
Published estimated cost to MBRC to take back unity Water (the State Government has recommended
this action on two separate occasions) has been placed between $7 and $187 million. The council has
accepted these figures without questioning the $180 million variance and uses this expense as a
“reason” not to proceed.
Over 80% of council’s decisions are hidden from the ratepayers under the Local Gov’t (secrecy) act and
the costs of these decisions will not be known publicly for up to 50 years.
MBRC has no transparency, presents its budget in a different format for each year which is confusing to
ratepayers as they are unable transpose figures from year to year.
MBRC was given special dispensation from Queensland Treasury in presenting their financial
sustainability forecasts which is misleading, in as much that the council is in fact suffering financially,
requiring rate rises well in excess of CPI.
Businesses across the entire region are suffering and many have ceased trading.
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Redcliffe has the highest population density outside of the capital city Brisbane but MBRC is tearing
down many of the local historical buildings to make way for high-rise domestic accommodation
precincts.
Summary.
Complete loss of local identity, loss of City status and Redcliffe’s place in Queensland’s history, loss of
business, development of excessively high population density which is translating into high crime rates
and infrastructure difficulties plus cost increases to the residents and ratepayers.
The people have NO local representation on a day-to-day basis, emergency repairs are taking up to five
times longer than pre amalgamation, the centralised base is unapproachable, therefore the people are
deemed a source of income only.
Rates are disproportionate, investment properties are rated 25% higher than owner-occupier
residency, which inflates rents and cost of living.
Ultimate result of this amalgamation is a dismal and tragic failure.
Warroo - a farming shire of western Queensland - Chris and Kathy Ellem, Cattle Farmers
At the time that Warroo (central town Surat) was joined with four other shires it had high per capita
rates charges, fully funded depreciation, low rates in arrears and a high workforce to resident ratio.
People were happy to pay more in rates to have better services and see their neighbours in work. They
ran their community the way they liked it. They had four million dollars in reserve which is an
achievement for a shire of only twelve hundred people, but was considered unviable by the Beattie
government.
The truth is the amalgamated Maranoa regional shire would be considered unviable without it. Warroo
must now help cover the cost of a levee bank in Roma, a new airport in Roma, a housing project in
Roma and forty million dollars in flood damage to towns and roads outside of its old boundaries. It
once had local councilors who worked for travel costs and did a fantastic job, but now pays for career
councilors who all opposed local wishes to de-amalgamate, even though nearly three quarters of
residents signed a petition demanding it.
Council workers could once use their initiative in doing their jobs, but are now stymied by rules, policies
and paperwork. Residents’ phone calls are now logged two hundred kilometers away and then wait
days for a response and months for a meeting. The local sized council has been replaced by a regional
sized bureaucracy.
Because the Maranoa shire is dominated by the wishes and voting power of just one town, the life and
pride, jobs and services are being leached from a dozen others.
CABOOLTURE – (a large rural town of over 100,000 residents) From Ken Park (Retired Mayor and
Engineer)
MORETON BAY REGIONAL COUNCIL is big spending, big taxing and a political failure.
Big Taxing
 Rates up 10.42% this year [CPI=2.5%], water/sewerage 30%. All charges and fees similar or
worse.
 Borrowing now $400,000,000. Prior to amalgamation the three individual councils had negligible
borrowing.
 New charges have upset many people; e.g. new extra rate on properties adjacent to canals, fee
to relocate books from one branch of the library to another.
Big Spending
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$115M contributed to a RAILWAY!
$110M contributed to buy land for A UNIVERSITY!
$3.5M in legal fees to delay and frustrate one development. A general willingness to prosecute
the ratepayers in most vindictive ways and to go straight to litigation whenever possible without
mediation, negotiation and compromise, as normal with smaller councils.
Statues, festival after festival, fireworks after fireworks etc. Indeed there is money for any
project or celebration so long as it is not Christian-based [no grants for carol celebrations this
Christmas].
Councillors are second highest paid in Australia, even though they have no water and sewerage
responsibilities.
Most expenditure is occurring in one area, other areas get hardly any maintenance and no
capital works.

Political Failures
 Twice refusing to take back their water and sewerage responsibilities when state government
offered. This is the major cause of unacceptable water and sewerage charges. Also, refusing to
take any blame for water and sewerage fiasco even though they appoint the directors, own 58%
of the water and sewerage conglomerate and receive 58% of the dividends.
 Being excessively secretive and failing to answer requests for information. Numerous requests
have had to be elevated to formal complaints; still no answer till ombudsman has intervened. It
is no longer “our” council.
 Too cosy a relationship between the regional council and the state government. Because the
council no longer makes demands upon the state or stands up to them, we are missing out on
state funded works in our area [main roads etc] and the level of grants is less than the combined
grants received by the three individual councils.
Boonah – a small rural town of 8000 residents south west of Ipswich – from Joseph Monsour
(Accountant and Garlic Grower) and Joanna Kesteven.
Our shire was amalgamated with Beaudesert a slightly larger rural town about 40klms away. We
maintained divisional voting but have two councillors reduced from 6. What has happened since
amalgamation?
 38 out of 40 office workers were moved to the Beaudesert Office Result: loss of local
communication and feedback to all levels of office staff and the loss of their business in our
town (e.g. lunches, clothes, flowers, petrol etc). Cleaning of the public toilets was contracted
out to a Beaudesert contractor.
 Staff ratios – Boonah was efficient, low rates, well run rural council with 100 to 120 outdoor
staff and 40 indoor staff. On the last annual report for the new Scenic Rim Regional Council has
more indoor staff (administration) 196 than outdoor staff (work gangs etc) 172. This impacts
negatively on our large rural area of over 4000 square kilometres with many rural roads bridges
etc that require high maintenance.
 Council purchasing has significantly declined in the town. The purchasing function resides in the
regional centre Beaudesert. The natural bias is to spend in this town diverting revenue raised in
Boonah area to Beaudesert. Council workers doing a job in Boonah requiring materials source
6
"An alliance of Queensland organisations and individuals aimed at re-empowering communities.
Its main objectives are to lobby strongly for State Government (a) to recognise local authority based on community of interest that
reflects commonly held beliefs about community and identity, local amenity and service, and (b) to also articulate constitutional
recognition of Local government in the Queensland Constitution such that it can be changed only by a referendum."

them from the Beaudesert store even though we have a large well resourced hardware in the
town at similar pricing that the former Council utilised. Result 1: local businesses lose much
needed income. Result 2: Local business employment is reduced. Result 3: the whole town is
indirectly impacted.
 The new amalgamated Council favoured development and projects in the regional centre
because of its voting power and because of the need to develop it as regional centre. Our new
Council searching for an iconic project opted for a Library enhancement project in this town.
Cost Estimate $6m The need for the project was debatable and would have resulted in a large
debt burden for whole rural shire. The benefits of this project would only assist a minority of
residents. 4,000 local residents, a significant number of the community, petition the Council
opposing the project! The council treated the petition as ONE objection and sought to
continue the project but accepted that it should not proceed without grant funding. Though
the project has not yet commenced it has incurred significant set up costs and demonstrates
the Councils centralised focus.
 Rates – our rates have gone up 71% since amalgamation while services have declined – tip is
closed on Wednesday, the two office staff at Boonah have to wait for phone advice from
Beaudesert because they don’t have a decent computer system, the dog pound was moved to
Beaudesert, gravel road maintenance standards have dropped significantly etc etc. Fees and
charges have risen significantly such that funeral directors have told bereaved customers that
the Scenic Rim is an ‘expensive place to die’. Boonah fees were reasonable with local caring
staff.
 New home builders and new businesses who come to Boonah now have to deal with the
bureaucracy in Beaudesert – longer trips, greater delays, increased charges, more levels to
deal with. Anecdotal reports indicate that new businesses seeking to establish in former
Boonah Shire are diverted to industrial development near Beaudesert.
 The increased cost of election in a larger Council favours candidates with greater resources
behind them especially for Mayor. This favours money over community involvement and
connection. Result: Democracy loses all round and so do the ratepayers.
Monto, a small rural community west of Bundaberg, from Lex Dow (Farmer) and Jack Muller
(Retired)
Monto ratepayers experienced all of the following disadvantages and many more:








Poorer disaster management
Loss of local staffing
Changing ratios of indoor to outdoor staff
Rates, fees and charges increases
Increasing Debt levels
Loss of democracy
Reduction in services.

The one that we protested loudly about was the unfair pooling of community assets. Monto’s asset
contribution per elector to the new entity was almost double that of some of the other merging
shires. Further to this we are now supporting disaster recovery in Mundubbera and Gayndah and
the bat problems along these river towns.
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Capella, a small town servicing pastoralists and mining towns by Joe & Estelle Bridgeman
We can give you a few of our grievances with amalgamation:
Emerald was the only council in the Central Highlands Regional Council amalgamation that was in
financial trouble before the amalgamations in 2008. The other 3 (Capella, Springsure and Duaringa)
were in reasonable financial shape. Now the lions’ share of the expenditure is in Emerald, the
administrative centre of the Council area.
The former Peak Downs Shire Council was very proactive in the advancement of our community and
the wonderful facilities at Capella are a testament to their integrity over many years.
Comments from Mayor Maguire of Central Highlands Regional Council hint that we had enough
expenditure on that sort of thing and there is "No Money in the Bucket". Our former shire had no
trouble maintaining these wonderful facilities at Capella.
Facilities at Emerald now are well looked after under the current council.
The same comment from the Central Highlands Regional Council is made in relation to requests prior to
the last budget for the road sides and streets of Capella to be mowed and the state of the Malvern
Road to the sports facilities and cemetery to be fixed.
There are now very few workman in the Capella part of the Regional Council.
Our shire was one of the pioneers of Minimum Seal Bitumen on School Bus Routes and they had a two
yearly maintenance program on these routes. This is no longer happening!
We have lights down at Bridgeman Park for clubs to train at night but the football club members have
to train in the car lights because the price of the tokens to run the lights are far too expensive for the
club to afford. Council no longer subsidise these charges.
Our rates and charges have increased dramatically since amalgamation.
Stanthorpe - an iconic fruit growing area in the west of Qld – This is from Bob and Sue Johnson - fruit
growers
The following is a summary of experiences of ratepayers, residents and visitors as told to our
Stanthorpe Listening Post by people around the Southern and Eastern Downs after 5 years of
amalgamations.
Shire areas include  Stanthorpe and Warwick sections of Southern Downs Regional Council,
 Texas and Inglewood sections of Goondiwindi Regional Council
 The outlying 7 shires of the Toowoomba Regional Council.
Similar stories were heard in
 Central Queensland
 Western Downs and Maranoa
 Tully - Cardwell and some sections of the Mackay Regional Council
They are common themes throughout the state.
Scale economies have not been achieved.
The rates have risen above CPI every year since amalgamation, but at the same time expenditures in
the main centre have increased while they have fallen in real terms in the non central areas.
 Costs have continued to escalate while service declines
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Businesses outside the main centre are worse off – many have closed and more are on the
edge
 Stanthorpe suppliers have lost council business to centralised suppliers and have not even been
given the option to tender
 Rubbish tips have closed, centralised depots costing millions are being brought on line and
rubbish collection has been given to a private contractor with no competitor, hence higher
charges and less service
 Council debt has increased 6 fold in the short time since amalgamation
 Amalgamation costs were underestimated by a factor of 5, and the excess had to be paid out of
revenue and borrowings
 Our borrowings have escalated to many times the pre-amalgamation levels and the mayor
maintains that that is a benefit of having a larger amalgamated council – being able to borrow
more money.
 Council salaries and allowances are paid at a higher level and generally there has been an
increase in staff numbers.
 Larger council premises are now being constructed in the regional centre in Warwick
Communications with council are more difficult
 Council staff is DISTANT and controlled by bureaucratic priorities.
 Communications between ratepayers and the greatly reduced number of Councillors has
become far more difficult, and in some cases nonexistent.
 Outlying community residents and ratepayers feel a loss of community identity, that they are
no longer being considered. This has led to growing animosity and frustration.
 Disaster management was well managed when the council areas were more compact. Previous
unofficial communication channels used in disaster events have been lost. Local knowledge is
no longer being used, to the detriment of everyone.
 Council workers are often far removed from supervisors and administrators. This leads to
delays, misunderstandings and inefficiencies. Across the area there is more error and delay,
causing extra costs because of these delays and need for job rectification.
Therefore there have not been scale economies in this area, nor have there been general scope
economies.
In summary, amalgamation has been an economic and social disaster, resulting in negative scale
economies which continue to cost the communities and the state far more than the alternative of
demerger back to smaller community controlled councils. There was no increased viability; in fact the
reverse is true and as a corollary, sustainability will not be improved and we will find that in all areas
conditions will be worsened.
Our communities are fighting to have the amalgamations reversed as soon as possible (against the will
of the current Minster and Premier who appear to be working with Qld Treasury to now overestimate
costs of de-merger by a factor of 3 or more).
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A QUEENSLAND WIDE ORGANISATION (the Queensland Local Government Reform Alliance) HAS BEEN
FORMED TO HELP US ACHIEVE DEMERGER FOR THOSE COMMUNITIES THAT WANT IT. We wish you
well in your fight against this insidious and undemocratic scourge.
If you have time – we would be pleased if you would read out the following poem by Colin Hewett
– its’ sentiments are universal:
Redcliffe Lament
Where do we start? Scott Driscoll? Alan Sutherland? Unity Water?
The State Government's attitude toward Redcliffe?
or the myriad of other issues that have caused grief and angst in this area?
If you have time – we would be pleased if you would read out the following poem by Colin Hewett
– its’ sentiments are universal:
Redcliffe Lament
Where do we start? Scott Driscoll? Alan Sutherland? Unity Water?
The State Government's attitude toward Redcliffe?
or the myriad of other issues that have caused grief and angst in this area?
Redcliffe was a City, and a dammed fine one at that
along came Peter Beattie, who put an end, to 'that'
Amalgamation followed, amidst our plaintive cries
and Redcliffe's once proud city, was doomed to fail and die.
The Community lost its voice, our identity stolen away
But the LNP promised us the choice, to 'Let the people have their say'
We voted in a member, to carry our banner high
Alas The Phantom stumbled, and left us high and dry
Our foreshores look so pretty, but the district goes to waste
The businesses are suffering, an eerie ghost town in their place
The water rates are massive, they come through pipes of gold
Now people take out bank loans, just to shower, or so I have been told.
Our council has removed itself, to places far away
It wastes our money foolishly, massive debt is their new way
This story is far from over, the people's voices rise once more
We're going to dump this sorry mess at the Government's door
We will reclaim our fair City, and its place in history
A place where good people live, a place, for you and me.
END OF SPEECH
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